Plan of Operation

Output & Activities
Output 1: Human Resources of OAE are developed for AFSIS

DATE: February 17th, 2004

Output Indicator 1st Year 2nd Year 3rd Year 4th Year 5th Year
P o J-S03 0-D03 | J-M04 A-J04 J-S04 O0O-D04 J-MO5 A-JOS J-S05 O-D05 J-MO06 A-JO6 J-S06 0O-D06  J-MO7 A-JO7 J-S07 0-D07 J-M08 A-JO8
1. Human Resources of OAE are
developed for fiata COH?thn 1. OAE has below-mentioned number of personnel whose capability ’ ’ ’ ’ ’
methodology, information network permits to conduct AFSIS training courses as instructor.
system and agricultural economic  [Data collection methodology: 4 staff members
analysis, including demand-supply |Data processing & INS: 5 staff members
forecasting, for ASEAN member Economic analysis: 4 staff members
countries.
Activities In Charge Results 1st Yeal 2nd Yea| 3rd Year| 4th Yea 5th [Year
Mian Sub J-S03 0-D03 | JM04 A-J04 J-S04 O0O-D04 JFMO5 A-JO5 J-S05 O-DO05 J{MO06 A-J 06 J-S06 0-D06 JFMO07 A-JO7 J-S07 0-DO07 | J-M08 A-JO8
1-1. Build capability of OAE staff in |AFSIS Data
i coordinator |Collection
order t.o develop improved data & staff (AF) |Group (DO)
collection methods for ASEAN
countries
1-1-1. Study ASEAN country AF DC OAE staffs get information concerning data
situation in data collection methods collection activities in ASEAN countries (Reports
of AFSIS focal point meetings, workshops &
1-1-2. Production data collection AF DC OAE staff acquire capacity to guide ASEAN
technols countries on sampling, crop cutting and area
cchnology measurement (AFSIS Reports)
1-1-3. Crop monitoring and AF DC OAE staff acquire capacity to guide ASEAN
forecasting countries on crop monitoring & forecasting (AFSIS
Reports)
1-2. Build capability of OAE staff in |AF T
order to establish, operate and
maintain information network
system (INS) for AFSIS
1-2-1. Study ASEAN country AF i OAE staffs get information concerning information
situation in information network network system in ASEAN countries (Reports of
vatom AFSIS focal point meetings, workshops & trainings)
1-2-2. Survey data processing AF IT & DC OAE staff acquire capacity to guide ASEAN [
countries on survey data processing (AFSIS |
Danacte)
1-2-3. Information network system |AF IT &DC OAE staff acquire capacity to guide ASEAN
ith : 1 offi countries on network builsing between
with regional oftices headquarters & regional offices (AFSIS Reports)
1-3 Build capability of OAE staffin |AF Agricultural |OAE staff acquire capacity to guide ASEAN
order to develop Economic Analysis Economica countries on 1/0 and Macroeconomic model
order to develop Iiconomic Analysis .
(BA) dels for ASEAN B Analysis (AFSIS Reports)
models for countries Group (EA)
1-4 Develop OAE personnel’s AF Training
training capability in data collection group (TG)
EA & INS
1-4-1. Study ASEAN country AF TG OAE staffs get information concerning HRD
situation in human resource activities in ASEAN countries (Reports of AFSIS
development focal point meetings, workshops & trainings)
1-4-1 Planning and implementing AF TG OAE staff acquire capacity to organize FPM
Focal point meetings (FPM) (AFSIS Reports) o b I b A
Prepare Medting
1-4-2. Planning and implementing |AF TG OAE staff acquire capacity to organize regional
. - ini > —_—k— —k >k — —k >k — —k >k — —k >k —
regional training and workshops (3 training and workshops (AFSIS Reports) * d —k H* * * %
times a year) Prepare Training
1-4-3. Planning and implementing |AF TG OAE staff acquire capacity to help ASEAN
national workshops and training (1 countries organize country seminars (AFSIS — % — % X — % X — % X
. Report:
workshop in 2004 and 2 workshops eports)
in 2005-2007)
<Inputs>
Technical exchange visit to Jakarta All groups OAE staff understand ASEAN cooperation _p*
(ASEAN Secretariat and Indonesian systems and national activities of Indonesia for
. . AFSIS
Ministry of Agriculture)




Plan of Operation (Output & Activities)
Output2: Data collection methodology (mainly for major food commaodities) in OAE and 9 ROAE is improved.

Output Indicator 1st Year 2nd Year 3rd Year 4th Year
J-S03 O-DO03 J-M04 A-JO4 | J-S04 O-DO4 J-MO5 A-JO5| J-SO05 O-DO5 J-MO6 A-JO6 | J-S06 O-DO06 J-MO7
2 Data collection methodology (mainly for major [2.1 The production survey is conducted —~
food crop) in OAE and 9 ROAE is improved. during the harvest time of each major
food crops by July 2007.
2.2 Reliable statistical survey results on
the production of major food crops are >
available within 4 month after the
survey.
2.3 The precision of sample survey
estimates of major food crop yield is no
more than 5% (regional level) and 3%
(national level), respectively. -
Activities Results 1st Year 2nd Year 3rd Year 4th Year
J-S03 O-D03 J-M04 A-JO#4 [ J-S04 O-D0O4 J-MO5 A-JOY| J-SO05 O-DO5 J-MO6 A-JO J-S 06 OyD 06 J-MO7
2.1 Introduce new data survey methodologies and improve current data collection methodologies
[2-1-1 Study the present ies and statistical theory
Data Reports
Collection
2-1-1-2 Study by OJT, Group study D.C Group Reports
2-1-1-3 Join AFSIS training D.C Group Number of trainees T -+ T+ —»
land trainers
2-1-1-4 Agricultural Statistics library D.C Group List of books
[2-1-2 Yield survey (Introduce crop cutting method)
2-1-2-1 Experimental survey (Cassava, Sugar cane) _ |D.C Group Text, Manual, Results
2-1-2-2 Trial survey (1) (Cassava, Sugar cane, Major  |D.C Group Text, Manual, Results
2-1-2-3 Trial survey (2) (Cassava, Major rice, Sugar _|D.C Group Text, Manual, Results
cane)
2-1-2-4 Full fledged survey (Main crops ) D.C Group Text, Manual, Results —1
2-1-2-5 Full fledged survey (Main crops ) D.C Group Text, Manual, Results
[(Note : main crops means Rice, cassava, sugar, maize, |D.C Group
etc)
-3 Area survey
-3-1 Experimental survey (Main crops) D.C Group Text, Manual, Results
=3-2 Trial survey (1) (Main crops) D.C Group Text, Manual, Results
-3-3 Full fledged survey (Main crops) D.C Group Text, Manual, Results
2-1-4 Forecasting survey
2-1-4-1 Experimental survey (Cassava) D.C Group Text, Manual, Results V4 )
2-1-4-2 Trial survey (1) (Cassava, Major rice) D.C Group Text, Manual, Results
2-1-4-3 Full fledged survey (Main crops) D.C Group Text, Manual, Results
2-1-4-4 Full fledged survey (Main crops) D.C Group Text, Manual, Results
[2-2 Conduct training for staffs of OAE and 9 ROAE staff in new and improved methodologies at OAE
2-2-1 Yield survey D.C Group Text, Manual, Results > >
2-2-2 Area survey D.C Group Text, Manual, Results —
2-2-3 Forecasting survey D.C Group Text, Manual, Results NI g Ny .
Conduct field technical guidance to ROAE staff on the data survey
-1 Yield survey D.C Group Report, Q&A Notes > b
2-4-2 Area survey D.C Group Report, Q&A Notes >
2-4-3 Forecasting survey D.C Group Report, Q&A Notes
<Inputs>
(By Japan)
T Long- term experts
2 Short- Term Expert > T >
3 Machinery, equipment, materials
1) Crop Cutting tools B —> e [
2) Area survey tools [~ 1
3) forecasting tools — —> >
4) Other necessary machinery, equipment, materials
[4 Counterpart training in Japan | —» > T+ 4+

5 Trip of Exchange Technology I




Plan of Operation (Output & Activities)
Output 3: Information Network System between OAE and 9 ROAE is established and developed further

Version:
DATE:

1sf 2nd Year 3rd Year 4th Year 5th Year

. t Year
Output Indicator J-S03 | 0-D03 | J-M04 | A-J04 | J-S04 | O-D04 | J-M05 | A-JO05 | J-S05 | O-D05 | J-M06 | A-J06 | J-S06 | O-D06 | J-M 07 | A-J07 | J-S07 | 0-D07 | J-M08 | A-J08

3. Information Network System between OAE and 9 ROAE  |3.1 Time period required for data input and processing
is established and developed further. at ROAEs and OAE for production surveys of major /> Lo PR

food crops is shortened by 50% compared with that of
3.2 Web sites are newly established 9 ROAE, through
which regional statistics are available to the public. LD < 2N />
Activities In Charge Results 1st Year 2nd Year 3rd Year 4th Year 5th Year
J-S 03 0-D03 | J-M04 | A-J 04 J-S 04 0-D 04 | J-MO05 A-J 05| | J-S 05 0-D05 | J-M 06 A-J 06 J-S 06 0-D 06 | J-M 07 A-J 07 J-S 07 0-D07 | J-MO08 A-J 08
3-1 Design and establish Information Network System (INS, Install and set u
|connection between OAE and ROAE P
3-1-1 Install PC for INS IT Group PC are installed in OAE Install JICA equipment Ent impfove the system _
and ROAE. .
3-1-2 Connect PC to ROAE LAN IT Group
3-1-2-a Study problems and solution for ROAE LAN IT Group Report of the problems o o
and the requests i >
3-1-2-b Prepare rules of the LAN management in ROAE IT Group Rules r
3-1-3 Develop ROAE Web pages IT Group ROAE Web sute I
3-2 Introduce data entry and processing system in 9 ROAE
3-2-1 Data processing system for improved surveys
3-2-1-a Crop culting surveys DC Group |IT Group |program Cacomm > ' Maize survey and sogbean
-Sugur cane Rice
3-2-1-b Area surveys DC Group |IT Group |program
3-2-1-c Forecasting surveys DC Group |IT Group |program
3-2-2 Support improvement of data processing of on-going production surveys
3-2-2-a Cassava DC Group |IT Group |program ey
3-2-3-b Other major food crops DC Group |IT Group [program
3-3 Develop/ improve database systems for agricultural statistics and economic |IT Group
3-3-a Production database IT Group Report of the problems -
and the requests »
3-3-b Time-series database for economical analysis and forecast IT Group new database system o
3-4 Conduct training for management/utilization of information
network, data processing and databases
3-4-1 ROAE LAN administration and Web management trainin, IT Group Trainin,
8 g g — — — —_—
3-4-2 Agricultural statistics database user training for OAE and ROAE IT Group Training _
—_t > .
3-4-3 Agricultural statistics data analysis training using software, such [DC Group |IT Group |Training ->
as Excel for OAE and ROAE ™ —> —
3-4-4 Agricultural statistics survey dataprocessing system user training [DC Group |IT Group |Training ‘
|for ROAE >
<Inputs>
Long—term expert 1 >
Short-term expert
Dataprocessing system =
Network system -
Web operation and management
Database system ->
C/P training
Management Network system and Dataprocessing system e - et
Oparation of Network system Web Database system =
Computer equipment ——




Plan of Operation

Output 4: Methodology of agricultural economic analysis is developed.

Version:
DATE:
o Ist Year 2nd Year 3rd Year 4th Year 5th Year
utput Indicator
J-S 03 0-D 03 J-M 04 A-J 04 J-S 04 0-D 04 J-M 05 A-J 05 J-S 05 0-D 05 J-M 06 A-J 06 J-S 06 0-D 06 J-M 07 A-J 07 J-S 07 0-D 07 J-M 08 A-J 08
4. Methodology of agricultural economic 4.1The economic analytical report authorized by OAE
analysis is developed. is issued twice a year. ’ ’
4.2 Outputs of I/O table (every 5 years), macro-
economic model and commodity demand supply model ‘ ‘
(every year) for agricultural sector are reported once a
year.
4.3 The seminar or workshop is held for a release of
above-mentioned analytical report at least once a ‘ ’ ’ ‘
year, with more than 100 participants from public and
private sectors.
Activities ; In Charge Results 1st Year 2nd Year 3rd Year 4th Year 5th Year
Main | Sub J-S 03 0-D 03 J-M 04 A-J 04 J-S 04 0-D 04 J-M 05 A-J 05 J-S 05 0-D 05 J-M 06 A-J 06 J-S 06 0-D 06 J-M 07 A-J 07 J-S 07 0-D 07 J-M 08 A-J 08
4.1. Identify appropriate methodologies Agricultural Economic
for OAE and develop necessary models Analysis Group
4-1-1.Agricultural Input-Output Project Agricultural Economic
(ATO) Analysis Group
4-1-1-2. Agricultural Input-Output Project  |Agricultural Economic  |Data Report and
for 2000 (AI02000) Analysis Group Analytical Report of
Agricultural Input-Output
4-1-1-3. Agricultural Input-Output Project Agricultural Economic Manual and Progress
for 2005 (AI02005) Analysis Group Report of Agricultural
Input-Output Table for
4-1-2. Agricultural Macro- ic Modeling |Agricultural E Reports on Annual
Project (AMM) Analysis Group Agricultural Macro- 1“ i and Updating Basic Macro: ic Model }
Economic Forecasts and
Several Policy
4-1-2-1. General Economic Modeling Agricultural Economic Reports on Annual | ) 5 X t " 1
Analysis Group Agricultural Macro- 1 Maintaneance and Updating Basic Macro—economic Model I
Economic Forecasts and
Several Policy
4-1-2-2. Expansion of Economic Model linked |Agricultural Economic Reports on Annual
with Commodity Models Analysis Group Agricultural Multi-sectoral
Economic Forecasts and
Policy Symulations
4-1-3. Agricultural Commodity Modeling Agricultural Economic Reports on Annual
Project (ACM) Analysis Group Commodity Demand-
Supply Forecasting
4-1-4. Likage of Agricultural Input-Output _|Agricultural Economic ~ |Reports onf Annual
Table, Economic Model and Agricultural Analysis Group Forecasts based on 10-
Commodity Models (ToMmAg) Macro-Commodity Link
Model
4-2. Identify additional economic data Agricultural Economic
necessary for analysis and conduct Analysis Group
surveys/studies for the required data
(costs, i keting, etc.)
4-3 Conduct users’ training for analyses Agricultural Economic Agricultural Economic * * * * * * * * *[
using these models Analysis Group Analysis Models and its
Application
<Inputs>
4.4 Counterpart Training in Japan Agricultural E Capacity devel for * * *
Analysis Group couterparts to be a
analysist and a
presentator to the
seminars or workshop.
4.5 Short-term expert from Japan Shunichi Furukawa Training and advising the _ |
methodolies for economic
analyses and construction
of models.




Plan of Operation (Output & Activities  -5years-)
Output 5. Training capacity of OAE staff is developed.

Versi
DAT
: 1st Year 2nd Year 3rd Year 4th Year
|_ Output Indicator J-S03__0-DO03  J-MO04 A-JO4 | J-S04 0-D04 J-MO5 A-JO5| J-S05 O-DO5 J-MO6 A-JO6 | J-S06 0O-DO6 J-MO7 A-JO7 | J-S07 O-
g‘ Trlainindg capacity of OAE staff is 5.1 8 training coueses are conducted every year
eveloped. for the staff of OAE and ROAE in statistical
data collection, data processing / information
network system and economic analysis, through
which 300 staff members are trained each year.
5.2 OAE has 15 staff members who can teach
agricultural statistics and information to ROAE
staff members and each ROAE has 3 staff
members who can teach data collectiont
methodologies to enumerators.
. In Charge 1st Year 2nd Year 3rd Year 4th Year
Activities Results J-S03__0-DO03 J-MDP4 A-JO4 | J-S04 0-D04 J-MP5 A-JO5 | J-S05 O-DO5 J-MP6 A-JO06 | J-S06 0O-DO6 J-MP7 A-JO7 | J-S07 O-I
5-1 Plan and impelment training
courses.
5-1-1Study the training system and |Training Report of the present JE A
indentify problems group sistuation.
5-1-2 Implement training courses
5-1-2-1 Prepare annual plan of Training OAE Qaff acquir(-::s — —_ N
training courses group capacity to organize
workshop and training.
5-1-2-2 Implement training courses ROAE |ROAE staff acquires
following the plan. capacity to organize
regional training and
workshops
5-2 Evaluate training courses and
develop manuals.
5-2-1 Evaluate training courses and |Training Improve teaching skill
improve training skills in group
subsequent programs
5-2-2 Develop manuals Make intelligible
manuals
5-2-3 Develop and maintain library Refer to knowledge and
of manuals share experience.
<Inputs>
Technical exchange in Indonesia EXC})(ange each idea on *
training
Obtain new knowledge
C/P Training in Japan and skill * *




